PARLIMENTARY PROCEDURES
The APhA-ASP House of Delegates is conducted using formal, parliamentary procedure following Robert’s Rule of Order.  Members can voice their opinions by making motions.  A motion is a proposal that the assembly take action on an issue.  Members can present motions, second motions, debate motions and vote on motions. 

Presenting a Motion
· Obtain the floor -- wait until the last speaker is finished, rise and address the Chair by first clearly stating your name
· Make the motion -- speak clearly and concisely, state your motion affirmatively (“I move that we....”)
· Wait for a second -- another member will say, “I second the motion.”  If no one seconds the motion, the Chair will call for a second.  If there is no second, a motion cannot be considered.
· If seconded, the Chair states the motion -- the Chair must say, “It is moved and seconded property and not the individual’s motion.  The motion can’t be changed without the consent of the assembly.”

· Expand on the motion -- the mover speaks first.  Direct all comments to the Chair.  Watch the time when speaking.  The mover may speak again after all other speakers are finished.  The mover may speak a third time by a motion to suspend rules with a 2/3 vote.
· Putting the question -- the Chair asks, “Are you ready for the question?”  If there is no more discussion, a vote is taken or a motion for previous question may be adopted.

Method of Voting
· By voice -- the Chair asks those in favor to say “aye” and those opposed to say “no.” This is for majority votes only.  A member may move for exact count to be taken.
· By show of hands -- members raise their hands as sight verification of or as an alternative to a voice vote.  This method does not require a count.  Members may move for an exact count.
· By roll call -- each member answers “yes” or “no” as his or her name is called.  This method is used when a record of each person’s vote is needed.
· By ballot -- members write their votes on a slip of paper.  This method is used when confidentiality is necessary.
· By general consent -- when a motion is not likely to be opposed, the Chair says, “If there is no objection....”  Members show agreement by their silence.  If someone says, “I object,” the matter must be put to a vote.
· Table a motion -- this is usually used to “kill” a motion, or an option to “take from the table” any motion for reconsideration by assembly.
· Postpone indefinitely -- this allows members to dispose of a motion without making a decision for or against.  It is useful in case of a badly chosen main motion for which either a “yes” or “no” vote would have undesirable consequences.

Most motions require a majority vote but motions concerning the rights of the assembly or its members need 2/3 vote to be adopted.

Types of Motions

A question (motion) is pending when it has been stated by the Chair but not yet voted on.  The last motion stated by the Chair is the first pending.  The Main Motion is always the last voted on.

· Main Motions -- introduce subjects to the assembly for its consideration.

They cannot be made when another motion is on the floor.  They yield to privileged, subsidiary and incidental motions.  (Example -‑ “I move that we....”)

· Subsidiary Motions -- change or affect how the main motion is handled 

(voted on before the main motion).  (Example -- “I move the question before the assembly be amended by striking out....”)

· Privileged Motions -- are most urgent and represent a need for


immediate attention.

· Incidental Motions -- are questions of procedure that arise out of other

motions; they must be considered before the other motion.  (Example - “I move to suspend the rules for the purpose of....”)

EXAMPLE OF PARLIAMENTARY PROCEDURE
Speaker:
The recommendation of the APhA-ASP Reference committee is to adopt the resolution:

“APhA-ASP encourages that the APhA Annual Meeting be held in New Orleans every year.”
Any debate?

Microphone #1
Madam Speaker, my name is ___________ from the ____(school)_________.   My chapter feels that New Orleans is a smelly town and there is too much temptation for students to gamble their money away at Harrah’s.  We feel the convention should be held in Los Angeles instead; therefore, I would like to suspend house rules for the purpose of an amendment.  

Speaker:  

Do you have a second?

Delegate:

Second.

Speaker:
All those in favor of the motion to suspend house rules, please say Aye, those opposed please say Nay.

House:

Aye

Speaker: 
The ayes have it.  The motion is carried.  Microphone #1 please read your wording.

Microphone #1: 
APhA-ASP encourages that the APhA Annual Meeting be held in LA every year.

Speaker:

Is there any debate?

Microphone #2:
Madam speaker, my name is __________and I am from ___________.  LA is a nice city but it is all the way on the west coast making it difficult for East Coast members to get to the meeting.  My chapter feels that there should be a city on each coast and they should alternate years.  I would like to suspend house rules for the purpose of an amendment.

Speaker:

Do you have a second?

Delegate:
 
Second.

Speaker:
All those in favor of suspending house rules, please say aye, those opposed please say nay.

Audience:

Aye

Microphone #2:
APhA-ASP encourages that the APhA Annual Meeting alternate between LA and New York every other year.

Speaker:

Is there any debate?

Microphone #3:
Madam Speaker, I have been to both of those cities and the crime is high in both places.  We need to pick cities with lower incidences of crime.  I would like to suspend house rules for the purpose of an amendment.

Speaker:
There are already 2 motions on the table.  We must first address the amendments pending.  Is there any further discussion on the statement on the screen?

Seeing none, we will now vote on the wording change as seen on the screen.  Remember you are not voting on the recommendation of the reference committee…just the wording of the statement.

All those in favor of the amendment proposed, please signify by saying aye….those opposed say nay.

Delegates:
  
Aye.

Speaker:
The ayes have it.  The amendment is adopted.  We will now consider the recommendation of the reference committee if there is no further debate.

Microphone #3:
Madam Speaker, due to the high crime rates in both cities, I would like to suspend house rules for the purpose of an amendment.

Speaker:

Do you have a second?

Delegate:

Second.

Speaker:
All those in favor, please say aye…those opposed please say nay.

Delegates:

Aye

Speaker:
The ayes have it; the motion is carried.  Please read your wording.

Microphone #3:
APhA-ASP encourages that the APhA Annual Meeting alternate between City A and City B.
Speaker:

Is there any discussion?

Microphone #3:
Madam Speaker, my chapter feels that these two places would be safest for all members.

Speaker:
Is there any further debate?    …..Seeing none, we will now vote on the proposed amendment.  All those in favor, please say aye….oppose please say nay.

Delegates:

Nay

Speaker:
The nays have it.  The amendment fails.  Is there any further debate?  Seeing none, we will now vote on the recommendation of the reference committee to adopt the resolution.  If it passes, it will pass as we have amended it.  All in favor, please say aye….opposed say nay.

Delegates:

Aye

Speaker:
The ayes have it.  The resolution is adopted and will now be added to the APhA-ASP Policy book for action by the APhA-ASP Policy Committee.

